SAMPLE CONSTITUTIONS/BYLAWS

CONSTITUTIONS

What is a constitution?

A constitution is a document that describes the organization and how it operates.

What are bylaws?

They are the permanent body of legislative rules by which a Self-Governed Student Organization (SGSO) operates.  There is seldom any difference between the constitution and bylaws.  Most SGSO’s combine the two.

Reminders and suggestions.

With a little time and attention, you can write a constitution that will help prevent and/or minimize future problems within the SGSO.

Setting.

A quorum is the minimum number of members who have to be present at a meeting in order for business to be conducted legally.  A quorum for most SGSO’s usually consist of either the average attendance at meetings or the largest number of members who can be depended upon to come to regular meetings.  The quorum should be stated in the bylaws for the protection of the group as a whole.

Defining duties of officers.

The duties of officers or the leaders of an SGSO are self-explanatory in many cases.  The president presides.  The treasurer keeps the accounts; the secretary takes notes and correspondence.  However, other officers can be appointed to suit the needs of the group.  The office of vice president is one that offers much flexibility and yet few groups take advantage of this.  Why not assign the vice president a major responsibility for an important program or need?  The vice president could be in charge of membership, programs or publicity.  And your SGSO could have more than one vice president, or secretary, etc.  Think about your group’s needs and programs and delegate responsibility to other officers.

Electing Officers.

There is nothing quite as discouraging as holding an election and having no one interested in running for office.  It’s also a good way to discourage new members from getting involved if they see no one else volunteering to do anything.  The best way to handle this situation is with some advance planning.  Select a nominating committee (your executive board will do) to recruit a slate of officers.  This will ensure that you will have at least one willing candidate for each office.  Nominations can also be taken from the floor.

Officer Transition.

Officers should be elected in the spring semester for the following fall.  A spring election will allow time for a very important activity to take place – officer transition.  By holding a spring election, the former officers will still be around to train the new officers.  Do not pick officers the last week of school.  Allow several weeks before the end of the semester.  Elections should take place in the spring, and the actual officer installation should ideally be scheduled for later in the semester.  If your group is not on such a schedule, you should actively consider the benefits of changing to a spring election.
Removal of officers.

Although you might think, “It can never happen to our SGSO,” it can.  Officers were elected last semester and have yet to call a meeting, they have misspent the group’s funds, or officers have not attended a semester’s worth of meetings, etc.  Whatever the case, a group needs to have a way to remove incompetent officers and elect new ones when necessary.  This is not a provision to be taken lightly, or ignored.  

Advisor.

Don’t forget your club needs an advisor.  Each club needs a full-time faculty member or administrative staff member from Indiana University East or Purdue University Programs to work with their group.  Include them as much as possible.  They are eager to assist you and they want to feel a part of your efforts.  Remember, without an advisor, your club cannot be registered with the campus.

SAMPLE CONSTITUTION

Article I.  Name of Self-Governed Student Organization
The name of this Self-Governed Student Organization shall be the:
Remember to ALWAYS use IU East AFTER the club name
Article II.  CLUB PURPOSE/MISSION

For example: To promote interest in the heritage in Indiana University, as well as fostering “spirit” among undergraduate students of the campus community.

Article III.  MEMBERSHIP

Membership is open to any interested students of the Indiana University East and Purdue University Programs.

*To be a registered Self-Governed Student Organization, the SGSO must be open to all Indiana/Purdue University Programs students.  
Article IV.  MEMBERSHIP FEES

 (Think about if your SGSO needs to collect membership fees.  May not be necessary.) 
Article V.  ORGANIZATION*

Section 1.  The president, Vice President, Secretary, Treasurer, etc., shall be the officers of the club.  Only currently enrolled Indiana University East and Purdue University Programs students may serve as officers.
Section 2.  The duties of the President shall be to convene and preside over meetings of the club and to supervise and direct all club activities.

Section 3.  The duties of the Vice President shall be…

Section 4.  The duties of the Secretary shall be…

Section 5.  The duties of the Treasurer shall be…
Section 6.  The duties of the Advisor shall be…(The Advisor may serve as an ex-officio member if the SGSO members desire.)

Section 7.  Officers will be elected… For Example: the first Tuesday in February by a majority vote of the members in attendance.  Each candidate will be given three minutes to speak and two minutes to answer questions.  

Section 8.  An elected officer found deficient in his duties may be removed by a two-thirds vote of the club members.

Section 9.  A non-elected officer may be replaced by unanimous agreement of the club’s officers.
Section 10. Term of office?
Article VI.  MEETINGS

Section 1.  Meetings shall be held weekly/ bi-weekly/ bi-monthly.

Section 2.  A member may be expelled from the club for missing…(three consecutive meetings without a sufficient excuse).

Section 3.  Quorum for meetings will be fifty percent of membership plus one.

Article VII.  DISBURSEMENT OF FUNDS

Section 1.  All disbursements must be authorized by both the President and the Treasurer, and approved by the Advisor.

Section 2.  Any disbursement of fund over…($25) must be approved by a majority of four officers and the Advisor.

Article VIII.  AMENDMENTS TO THE CONSTITUTION

Section 1.  Amendments to this constitution may be made at any time by a majority vote of the membership.

Section 2.  A copy of the amended constitution must be forwarded to the Campus Life Office.

Article IX.  (If applicable)

If your SGSO is a member/branch of a larger, regional or national organization, there must be a statement in your constitution that, when in conflict, Indiana University East policy will supersede the policy of such regional/national organization.  A copy of the regional/national constitution or bylaws should be submitted along with the club and organization’s constitutions.

NOTE:  All club constitutions are kept on file in the Campus Life Office for public review.
